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RIB and ‘The Little Mermaid’ in Shanghai. EXPO 2010 has a 
theme of ‘Better City - Better Life’, with a focus on sustainable 
city development. Over 200 countries and international organisa-
tions are represented at the exhibition. Denmark contributes with 
the largest-ever EXPO venture, with a pavilion measuring 3,000 
m2 with a total cost of 70 million EUR. As a part of the design 
team ALECTIA has managed the tenders, contracts, and the 
execution of the Danish pavilion in Shanghai. Also, ALECTIA has 
functioned as advisor and representative of the client, Erhvervs- 
og Byggestyrelsen.

RIB Project chosen as common digital platform
Early on, ALECTIA decided to use RIB Project as the common 
digital platform for document management. Morten Pedersen, 
Senior Project Manager at ALECTIA, expresses why: “The 
use of RIB Project has been an important tool for controlling 
the continuous document management in connection with the 
construction of the Danish pavilion. In my experience with RIB 
Project, we have had an efficient management of data, which 
has benefited all parties involved. And then it’s been extremely 
exciting to take part in such a creative and beautiful project”.
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» Morten Pedersen, ALECTIA:
 » In my experience with RIB Project, we have had an 

efficient management of data, which has benefited all 
parties involved.

The Danish pavilion
The pavilion is a cast-together steel construction, designed as a 
double spiral with pedestrian and cycling lanes. The spiral form 
encircles the water front where The Little Mermaid sits.

Leading organisations behind the project
Økonomi- og Erhvervsministeriet, Realdania and several other 
leading Danish organisations, including Maersk, Vestas, 

Grundfos, Landbrug og Fødevarer samt Ny Carlsberg Fonden 
took part in the project. The exhibition carried on until October 
31st, 2010, with 70 million total visitors, of which, approx. 3 mil-
lion stopped by the Danish pavilion.

ALECTIA’s experiences with RIB Project:
■ RIB Project chosen as common digital platform
■ A very important tool
■ Efficient management of data
■ Beneficial for all parties involved
■ Simple, manageable and secure


