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Post Danmark, the largest postal service provider in Denmark, 
has entered into a 5-year agreement with RIB in order to achieve 
the concern’s objective of rationalizing its property portfolio and 
optimising their space usage, which is to be reduced from 620.000 
to 500.000 m2. 

Execution of a successful pilot project

The pilot project revealed that Post Danmark needed to establish 
a common platform across the organisation in order to attain op-
timum land usage and create common guidelines for space mana-
gement. “iTWOfm has without a doubt shown to be extremely 
effective for this purpose, as it is simple and clear to use and can 
be implemented without uploading large quantities of data. It is 
therefore possible to get started quickly and attain widespread 
usage of the system,” says Lars Birch, Head of Client & Project 
Department in Post Nord AB, Facilities & Properties.

Integration with SAP

iTWOfm will be used as an interface for data retrieved from SAP, 
Cad, and more, all of which is integrated via web services. “This is 
principally because of iTWOfm’s ease of use, its inherent opportu-
nities for progress, and its financial benefits,” explains Lars Birch.

Post Danmark

» Lars Birch, Post Nord AB:
 » This will result in potential savings of tens of millions 

over a 5-year period. We therefore expect to see great 
results based on a relatively small investment.

Great potential for savings

In this ongoing process, wherein both business and production 
bases are constantly being adapted to the market’s development, 
Post Danmark assesses that with a systematic management 
of space usage, there is potential for a reduction of approx. 10 
to 12% of the overall space – in some areas, the percentage 
may be up to 25%. “This will result in potential savings of tens of 
millions over a 5-year period. We therefore expect to see great 

results based on a relatively small investment,” says Lars Birch. In 
addition, there are also a number of less tangible benefits. For ex-
ample, land optimisation will also lead to energy savings, including 
reductions in C02 as well as improved oversight and management 
of inventory across the various properties.

Comparison of key figures across the porfolio

During the pilot project, a series of user-defined parameters 
were used to calculate key figures. This allows for comparison of 
properties across the portfolio and a reduction in space usage via 
a systematic review of the land in use versus the guiding key figu-
res. Today, Post Danmark can easily determine the areas where 
there is relative overuse of space.

Post Danmark expects that the implementation of 

iTWOfm will, among other things, result in:

■ Reduction in the amount of owned/rented m2

■ Reduction in the amount of reshuffling, and more ef-
ficient reshuffling when necessary

■ Establishment of a foundation for a portfolio strategy 
at the property level

■ Assurance of easier data access for a larger group of 
users in the organisation

■ Streamlining of daily operations


